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Policy Statement

Mental health is a state of well-being in which every individual realises his or her own
potential, can cope with the normal stresses of life, can work productively and fruitfully, and
is able to make a contribution to her or his community. (World Health Organization)

Hove Park School’s Mental Health and Wellbeing Statement of Intent

At Hove Park School & Sixth Form Centre, we promote positive mental health and wellbeing for
everyone in our school community. We aim to look after ourselves and each other. Our curriculum
supports this through personal, social and health education which is reviewed regularly, and is
responsive to the changing needs of our students. Opportunities beyond our curriculum promote
active and healthy lifestyles. Celebration of our diversity and our commitment to kindness, supports
us all. Where mental health and well-being needs are identified for anyone in our community, be it
students, staff, parents or carers, our goal is to signpost access to universal and specialist support,
with compassion and without judgement.

Scope

This document describes Hove Park’s approach to promoting positive mental health and wellbeing.
This policy is intended as guidance for all stakeholders, including: students, parents and carers,
teaching and non-teaching staff, senior leaders and the governing body.

This policy should be read in conjunction with other relevant policies where appropriate when
considering a student’s mental health and wellbeing needs, for example:

® The Safeguarding Policy
= Medicine Policy

= SEND Policy

= Attendance Policy

= Behaviour Policy

Since Summer 2020, all of Hove Park’s policies consider the impact on mental health and wellbeing.

The Policy Aims to:

® Promote positive mental health and wellbeing in all staff and students
= Provide guidance on how students can access support at Hove Park School
= Provide support to staff working with young people with emotional wellbeing needs

= Provide support to students suffering mental health needs and their peers and
parents/carers



Lead Members of Staff

Whilst all staff have a responsibility to promote the emotional wellbeing and mental health of
students, a number key staff hold a specific remit in this area:

= Assistant Head Teacher - Head of Support & Wellbeing Faculty. Designated Safeguarding
Lead. SENCO. Designated teacher for looked after children.

® Deputy Head of Nevill Campus - Attendance Lead.

*= Head of Valley Campus — Behavior Lead

= Deputy Designated Safeguarding Lead

= Assistant SENCO — Social, Emotional and Mental Health

® Educational Welfare Officer

= Wellbeing Team Lead — School Counsellor

= PHSE Co-Ordinator

Hove Park has an embedded multi-professional approach to pastoral support. Below are the teams
who have specific roles and responsibilities pertaining to the emotional wellbeing and mental health
of students:

Campus Management
Year Offices
Safeguarding Team
Wellbeing Team
SEMH Teams

Our Approach to Creating a Safe School

We believe that school should be a place of safety, where learning can thrive. In order to create a
safe learning environment, we have developed guidance on how we can look after each other at
Hove Park.

This guidance should inform our day to day interactions with each other and help staff to support
students’ emotional wellbeing needs.

These posters are on display in our school and each theme will form the basis for an assembly each
half term.

Hove Park has also trained staff in the techniques of Emotion Coaching
(https://www.emotioncoachinguk.com). Emotion Coaching is based on the principle that nurturing
and emotionally supportive relationships provide optimal contexts for the promotion of children's
outcomes and resilience.

Identification of Need


https://www.emotioncoachinguk.com/

The Mental Health and Wellbeing Framework (Appendix A.) details potential warning signs, who
should monitor and raise concerns, and the expected support and interventions that should be
implemented. Any member of staff who is concerned about the mental health or wellbeing of a
student should speak to the Year Team in the first instance. If there is a fear that the student is in
danger of immediate harm, then the normal safeguarding procedures should be followed with an
immediate referral to the Safeguarding Team. If the student presents a medical emergency then the
normal procedures for medical emergencies should be followed, including alerting the first aid staff
and contacting the emergency services if necessary.

If school staff become aware of the warning signs which indicate a student is experiencing an
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emotional wellbeing or mental health needs, these warning signs should always be taken seriously
and staff observing any of these warning signs should communicate their concerns with relevant
team.

Pastoral Triage

Targeted emotional wellbeing and mental health provision is allocated through our Pastoral and
Wellbeing Triages. Students’ wellbeing is primarily monitored by their teachers, tutor, Year Teams
and relevant senior leader via the Mental Health and Wellbeing Framework, Behaviour Framework,
Attendance Framework and the core monitoring of progress data. Each one of these frameworks
can be found within the relevant policy and details the types of universal intervention students can
expect at Hove Park. Where whole school or universal provision does not have the desired outcome
on a young person, and this can be evidenced via a plan-do-review cycle (for example Pastoral
Support Plans), Year Teams can seek additional specialist support from our school based
professionals, such as the SENCO or Wellbeing Team.

The Pastoral Triage panel usually consists of the SENCO, Deputy Safeguarding Lead, Wellbeing Team
Lead, Educational Welfare Officer, Primary Mental Health Worker and SEN team leads. The triage



panel, along with the relevant Year Team, will decide on the most appropriate actions, for example
work with the SEMH Team or school counselling.

As Pastoral Triage discussions take place amongst school based professional, no prior permission
needs to be sought in order to discuss a student at Pastoral Triage. However, it would be considered
best practice for the Year Team presenting the case to inform the student and parents/carer that a
discussion at Pastoral Triage is intended.

Any onward referrals to outside agencies, such as the Brighton and Hove Inclusion Service, should
always following the relevant permissions, consent, GPDR and information sharing policies.

A guide to Pastoral Triage can be found in Appendix B.

Wellbeing Team & Triage

Hove Park has a dedicated Wellbeing Team, which consists of a Primary Mental Health Worker, a
School Counsellor, Student Welfare Officer, trainee counsellors/therapists, and is line managed by
the Head of the Student Support and Wellbeing Faculty.

Each of these roles have different skills and expertise in order to meet a board range of student
need:

Role Area of work/limitation Referral Route and Criteria

days per week

Primary Mental Health Work x 2 °

Short term intervention. )

Group work

Initial Assessments

Initial Diagnostic Support
(ADHD, ASC)

Young people
experiencing moderate to
severe levels of difficulty
Through BHISS or CAMHs
triage, Pastoral Triage or
Wellbeing Triage

BHISS Form

School Counsellor x 5 days per
week

Integrative Arts
Counselling. Traditional
Talking therapies
combined with use of the
arts

Short term intervention
and long-term
intervention. Caseload
weighted towards long
term intervention due to
complex level of need in
client base

Group work

Risk Assessments, safety
planning

Initial Assessments
Complex casework

Young people
experiencing moderate to
severe levels of difficulty.
Pastoral triage and
Wellbeing triage.
Wellbeing Team referral
Form




Student Welfare Officer x 4 days
per week

Trainee counsellors and
therapists x 1-2 days per week
per practitioner

Managing Hut Provision
for Year 11 EBSA students
(Monday — Thursday
9.00am — 12.00pm).

1:1 emotional support
Complex casework.

Low intensity CBT

Art Therapy

Counselling

Short term intervention,
Group work

Young people
experiencing with mild —
moderate difficulties.
Pastoral triage and
Wellbeing triage.
Wellbeing Team referral
Form

Young people
experiencing with mild —
moderate difficulties.
Pastoral triage and
Wellbeing triage.

o  Wellbeing Team referral
Form

A referral for a student to work with the Wellbeing Team is made via Pastoral Triage. Case allocation
is then decided at a bi-weekly Wellbeing Triage and is based on the needs of the young person and
caseloads. Every effort is made to ensure that the young person sees the most appropriate person
in a timely manner, but in cases where a young person cannot be seen by a member of the Wellbeing
Team, it is the responsibility of the SEMH SENCO/SEMH Coordinator to inform the Year Team and/or
student and parent/carer of this, signposting them to external support.

Where a referral to Specialist CAMHS is appropriate, this will be led and managed by the Wellbeing
Team Lead or the Primary Mental Health worker in order to ensure the robustness of a school based
referral.

As Wellbeing Triage discussions take place amongst school based professional, no prior permission
needs to be sought in order to discuss a student at Wellbeing Triage. However, it would be
considered best practice for the Year Team managing the case to inform the student and
parent/carer. Once cases have been allocated to a member of the Wellbeing Team, they will obtain
appropriate consent for therapeutic or mentoring work and keep a record of this on My Concern.
Supervision for this team is delivered externally and in accordance with the

individual professionals’ registration.

Your Space (Self-Referral)

Students can self-refer to the Wellbeing Team by emailing
yourspace@hovepark.org.uk. This email address is checked by the
Wellbeing Team who will aim to respond to the young person with 48 Hours.

Any student who refers to the team will be seen for a one off appointment
where an action plan will be formulated, details of which can be seen in
Appendix C.

Pastoral Support/Medical/Safety Plans
It is helpful to have a clear Plan for pupils causing concern or who receive a diagnosis pertaining to
their mental health. Plans should be developed collaboratively with the pupil, parents/carer,


mailto:yourspace@hovepark.org.uk

relevant school staff and where possible involve external professionals, such as a social worker, ITF
worker, CAMHS practitioner or school nurse.

a overview of the most current
picture

= SMART Targets
change

to enable

= Details of how that change will
be achieved and by whom

= A review of the impact of any
intervention

= Details of the PSP can be found
in Appendix D

Type of Plan Type of Plan Lead by
Pastoral Support Plan = Details of a students need and | Year Team
SEN Team/SENCO

Educational Welfare Officer

Medical Plan

Safety Plan/Risk Assessment

= Details of a students need
= Special requirements and
precautions

= Medication and any side
effects

= What to do, and who to
contact in an emergency

= The role the school can play

= Details of a students need
= Special
precautions

requirements and

®= An assessment of the risk
posed to the individual or by
the individual

= Medication and any side
effects

= What to do, and who to
contact in an emergency

= The role the school can play

Year Team
SENCO

Wellbeing Team
Safeguarding

Wellbeing Support Plan

= Details of a student’s needs
and presentation

= Strategies that the student can
use to support themselves

= Adaptions in the classroom
that teachers should use to
support the student

Wellbeing Team




All plans should be shared with the student and parent/carer. Where appropriate, plans should be
shared with relevant school staff with the knowledge of the student and parent/carer.

Teaching about Mental Health and Wellbeing

The skills, knowledge and understanding needed by our students to keep themselves and others
physically and mentally healthy and safe, are included as part of our developmental PSHE
curriculum.

The specific content of lessons will be determined by the specific needs of the cohort we’re teaching
but there will always be an emphasis on enabling students to develop the skills, knowledge,
understanding, language and confidence to seek help, as needed, for themselves or others.

We will follow the PSHE Association Guidance to assure that we teach mental health and emotional
wellbeing issues in a safe and sensitive manner, which helps rather than harms.

Managing disclosures
A student may choose to disclose concerns about themselves or a friend to any member of staff so
all staff need to know how to respond appropriately to a disclosure.

If a student chooses to disclose concerns about their own mental health or that of a friend to a
member of staff, the member of staff’s response should always be calm, supportive and non-
judgmental.

Staff should listen, rather than advise and our first thoughts should be of the student’s emotional
and physical safety. All disclosures concerning a student’s safety should be recorded and reported
in accordance with the Safeguarding Policy to safeguarding@hovepark.org.uk

More general concerns should be shared with the Year Team, using the Mental Health and wellbeing
Framework as reference. If you are at all unsure, please report your concerns to the Safeguarding
Team as a matter of precaution.

We acknowledge that supporting a student with a disclosure can be difficult to manage and
potentially upsetting. Please ensure your line manager is aware that you have been involved in a
disclosure of any kind. Support and supervision can be made available in school.

Working with Parents & Carers

Parents and carers are a vital factor in considering a student’s emotional wellbeing and mental
health needs; every attempt to engage the important people in a young person’s life should be made
in order to understand their needs as part of a holistic approach.

Where we need to approach parents and carers, we should be sensitive in our approach. Before
discussing our concerns, we should consider the following questions (on a case by case basis):

= Can the meeting happen face to face? This is preferable.

= Who should be present? Consider parents, the student, other members of staff, ensuring
there are not an overwhelming number of people present.


mailto:safeguarding@hovepark.org.uk

= What are the aims of the meeting?

The meeting should be recorded and shared with the parent/carer as part of Pastoral Support Plan
or similar.

It can be shocking and upsetting for parents to learn that teachers have worries or concerns about
their child and may respond with anger, fear or upset during the first conversation. We should be
mindful of this, giving time to reflect and ask questions.

Sharing sources of further support aimed specifically at parents/carers can also be helpful too e.g.
parent helplines and forums such as AMAZE, Young Minds and Brighton 5.

We should always provide parents/carers clear means of contacting us with further questions and
consider booking in a follow up meeting or phone call. Finish each meeting with agreed next step
and always keep a record of the PSP/meeting on My Concern.

Staff Wellbeing

The health and wellbeing of everyone in our school community is of paramount importance. We
understand that the wellbeing of our staff will ultimately have an impact on the member of staff’s
ability to be effective, their personal sense achievement and the overall quality of the student
experience.

Hove Park is committed to improving staff wellbeing and have an active Staff Wellbeing Committee,
that’s open to all staff to attend. The agenda and minutes from these meetings are shared via the
staff bulletin. Representatives from the committee meet regularly with the head teacher to discuss
staff wellbeing issues.

Support for all staff is available through their line management and the Human Resources Manager.
We would always advise staff to seek support and discuss concerns at the earliest opportunity.

Counselling support is available to all staff via HELP Employee Assistance, the details of which can
be found in Appendix E.

Parent & Carer Wellbeing

Hove Park recognises that the parents and carers in our community will from time-to-time need
support on issues around emotional wellbeing and mental health. The Year Team office can offer or
signpost parents/carers to appropriate support (contactable via reception or email).

We will aim to host events such as exam stress workshops, iPad management/internet safety
sessions, Year 6 transition events and Curriculum Information Evenings to help families with some
of the more challenging moments in a young person’s secondary school career. We'll also signpost
parents and carers to relevant resources, information and updates via the school website, email and
Parklike bulletin.

In order to gain a better understanding of parent and carers concerns around emotional wellbeing,

mental health and how the school can support, Hove Park will host regular Parent/Carer forums.
Details of these will be sent via email direct to parent/carers.

10



Supporting Peers

When a student is suffering from an emotional wellbeing or mental health need, it can be a difficult
time for their friends. Friends often want to support but do not know how. In the case of self-harm
or eating disorders, it is possible that friends may learn unhealthy coping mechanisms from each
other. In order to keep peers safe, we will consider on a case by case basis which friends may need
additional support. Support will be provided either in one to one or group settings.

We will want to highlight with peers:

= Where and how to access support for themselves
= Safe sources of further information about their friend’s condition

= Healthy ways of coping with the difficult emotions they may be feeling

Mental Health and Wellbeing Champions
Hove Park has trained a number of students to be Mental Health and Wellbeing
Champions. Champions are there to support peers seek support from
appropriate adults.

They are recognisable to others by wearing the Mental Health and Wellbeing
badge on their lapel.

As part of their training, Champions covered how to safeguard themselves and
others. They are required to check-in with a member of the Wellbeing Team termly

to ensure they are not holding any concerns and feel supported. More about Mental Health and
Wellbeing Champions can be found in Appendix F.

Sad Events

Occasionally sad events take place within our school community that could have an impact on our
emotional wellbeing, such as the death of a young person or member of staff. In the case of such of
an incident, the head teacher, along with relevant members of the pastoral teams, will formulate a
response to support the emotional wellbeing of those affected. This could include actions such as
special assemblies, open-to-all support sessions and engaging external professional services such as
psychological support from the Brighton and Hove Inclusion Support Service.

A bespoke response will be formulated for each significant sad event.

Policy Review

This policy will be reviewed every 3 years as a minimum. It is next due for review in Summer 2026.
Additionally, this policy will be reviewed and updated as appropriate on an ad hoc basis.

11
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Appendix A: Mental Health and Wellbeing Framework

Indicators Pupil Support Staff Outcomes
Behaviour e Tutor/teacher will | Tutor e The young person is able to engage
Is the young person: recognise and Teacher appropriately, and the tutor will notice

e constantly interrupting?

e more fidgety than usual?

o finding it difficult to
concentrate on their
learning?

Social withdrawal
Is the young person:
e appearing distracted?
e |ess talkative than usual?
e involving themselves less
than usual?

Uncharacteristic changes in
behaviour
e |Is the young person doing
things in the class that
strike you as different to
how they normally are?

Mental Health and Wellbeing
Champion
e Has the young person been
identified by a Mental
Health and Wellbeing
Champion as presenting
with concerns?

acknowledge these
behaviours as
possible signs that
a young person
needs additional
support and
monitoring.

This could include
an opportunity to
talk to their
tutor/teacher away
from other
students and
making agreed
contact with
parents/carers.
Tutor/teacher to
use Emotion
Coaching
techniques.

some improvement within 2 weeks.
e If no or little improvement is made, the
tutor should move to level 2.
e Tutor/teacher to email Year Team
detailing the following:
-What are the concerns?
-Over what timeframe has this occurred?
-What has been tried as an intervention?
Information to be recorded on CPOMS by Year
Team.

NOTE: IMMIDIATE CONCERNS should be
discussed immediately with the Safeguarding
Team or SEMH SENCO; these could include:

> Active School Refusal

> Disclosure of Self Harm/injury

> Disclosure of Chronic Low Mood

> Disclosure of Chronic Anxiety

13




Behaviour
Is the young person:

e interrupting learning more
frequently?

e appearing to be less self-
organised than usual?

o finding it difficult to
concentrate on their
learning?

e not completing tasks?
Homework? No clear
reasons for this?

Social withdrawal
Is the young person:

e actively instigating
distractions?

e |ess talkative or more
avoidant of tasks than
usual?

e remaining less involved
than usual?

Uncharacteristic changes in
behaviour

e Are you starting to see an
ongoing picture of
challenge?

e Is the young person doing
things in the class that
strike you as different to
how they normally are?

Mental Health and Wellbeing
Mentor

Has the young person been
identified by a Mental Health and
Wellbeing Mentor?

Parent/Carer Contact

The young person’s home has
made contact highlighting a low
level concern, e.g. house move,
death of a pet, change of routine.

Your Space Appointment
Young person is made known to
Year Team via a Your Space
assessment.

After discussion
with the
tutor/teacher
raising the initial
concern, the AHOY
will liaise with
other staff working
with the young
person to monitor
their progress
more widely.
These
conversations and
observations
should allow the
AHOY and
tutor/teacher to
build a better
understanding of
the challenges the
young person may
face in order to
plan an
intervention, such
as:
- check in with
Yeah Team
- emailing teachers
to let them
know there’s a
current
concern
-use of a Positive
Report Card
-monitoring
attendance
and behaviour
logs.
The AHOY will
make contact with
home to share the
concerns with the
young person’s
knowledge.
The Year Team will
have made
appropriate
records and noted
these interventions
on CPOMS.

Tutor
Teachers
Year
Team

e The young person is able to engage
more appropriately, and teachers/Year
Team will notice some improvement
within 2 weeks.

e If no or little improvement is made, the
Year Team to discuss next steps and
escalation to Stage 3.

NOTE: IMMIDIATE CONCERNS should be
discussed immediately with the Safeguarding
Team or SEMH SENCO; these could include:

> Active School Refusal

> Disclosure of Self Harm/injury

> Disclosure of Chronic Low Mood

> Disclosure of Chronic Anxiety

14










Are there evidenced concerns about
YPs social interactions in and/or
outside of the classroom?

Are there evidenced concerns about
changes in the YPs behaviour in
and/or outside of the classroom?
Are they evidenced concerns about
self-care & self-organisational
management?

Are there evidenced concerns about
YP avoiding tasks/work/classes?

Are there evidenced concerns about
the young person attending the
medical office or Year Team office on
a regular basis?

The Year Year
Team will Team
review the Tutor
strategies as  Teacher
part of the Triage
PSP. Team
SDQs to be
completed.

Year Team

will present

evidence of

chronic and

sustained

concerns at

Pastoral

Triage.

A minimum of

2 PSPs will

have been

completed

before SEMH
referrals can

be made.

The young person is able to
engage more appropriately;
the tutor, teachers and Year
Team will notice some
improvement within 2-4
weeks. Monitoring and
maintenance of the
interventions used will be
managed by the Year Team.
If no or little improvement is
made, the Year Team should
review the strategies as part
of the PSP and refer to the
SEMH Team or Wellbeing
Team for specialised support.
The Year Team will ensure an
HPS BHISS referral form is
completed.

NOTE: IMMIDIATE CONCERNS
should be discussed immediately
with the Safeguarding Team or
SEMH SENCO; these could include:
> Active School Refusal
> Disclosure of Self
Harm/injury
> Disclosure of Chronic Low
Mood
Disclosure of Chronic
Anxiety







Appendix B: A Guide to Pastoral Triage

What is Pastoral Triage”’

+ Pastoral Triage will provide a regular opportunity for pastoral
teams to work together when staff have concerns regarding a
young person.

Pastoral Triage helps to build a consistent approach to
supporting young people on the Behaviour, Attendance and
Mental Health & Wellbeing frameworks.

Triaging cases in this way allows us to best prioritise and target

support.

Onward referral for specialist support will be initiated via

Pastoral Triage.

L

To review, advise
& refer young people who
are effectively ‘stuck
within the Behaviour,
Anendance and Mental
Health & Wellbeing
framoworks.

e

An opportunity 10 draw on

the diverse skilis sats of in-

school professionals ano
share best practice

Purpose

.

To seek a solution focused
approach when planning
support with a young
person.

o

To hold a space 1 support
collsagues,

B

To coaboratively devise
and documant strategic
action planning.

To deilver a defined
pathway for young peoplo
1o access specialist
suppon, such as SEN
Support or the Wellbeing
Team,
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Appendix C: Your Space Appointment Plan

ke it betteror any i s It worse?

Freguency and Intensity

How often does it happen?

How bad does It get? (rate spedific emotions 0-10)
How long does it go on for?

What iz the problem? (specific description)

’ Why?
How does It impact your ife? Why are you seeking help now? What are the teared q (fer yhonyR

.

=

When does it happen? When ks it better or worse?
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Onset
When oid it fiest become a problem? What was going on then?

Risk
Arey ¥ of have you y struggied with self-harm? What has that looked like? F: i3
Areyau tiy or have you i had thoughts abx Whatare those Have you ever made a plan to end your life?
\.
What's been tried before?
What has helped in the past?
\What has been tried already? || lling, support fram p 4]

What shall we do now? fwhat is golng to be put in place)

Appendix D: A Guide to Pastoral Support Plans

Assess, Plan, Do, Review Cycle

Assess Plan

Carry out chid cbservations, hold discussions with key Hold discussions and ings with parents, colleag
stafl and parents/carers to identify and analyse the or any specialists who are involved to plan for what
child's needs. Note the chik's strengihs and areas for support will be put in place

development

Make your plan “outcome focused' - what do you al
wanit the child to improve, develop or achieve? The plan
should involve the child and parents at 1he cantre.

Assesgments from outside agencies (Health, Educational
Psychology, Social Serwices) may be required with

parental consent i 3 3 -
Identity the interventions and support requred and
the expected impact on progress, development and
behaviowr. Set a clear date for review

Review Do

Discuss with others mvolved about how effective the
support has been and the impact on the chid in fine with

Implement the support as planned with class teachers,
early years pn:xitiqmrs support staff and any other

the review date. stat! members working togather with support from the
Check back against observations and planned outcomes. i

Continue  with observations 10 see how the chid
The next steps should be carefuly planned with parents, responds 1o the support.

outside agencies and the child themselves. Think about
any other cobeagues or specialists that might be abie to
help before the cydle begins again
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The PSP Form and Meetings

The form has been design to use across a range of needs and can be adapted. The form is purposefully
simplistic to keep administration to a minimum. There are supporting information gathering forms that can
be completed by us, the parent/carer and student before the first meeting if a more in depth picture of
what’s going on is needed.

Section 1: Assess

This is a blank box for the professional leading the meeting to populate with a brief chronology or current
overview of the situation. Essentially this is for taking notes of what is going well and what needs to
improving. If you’'ve completed the preparation forms, you may want to start by discussing things that you
noticed are going well and what you feel the challenges are from the comments on these.

Section 2: Outcome
This is a space to set a maximum of 3 SMART targets. SMART targets are specific, |[&{efl Sekking
measurable, agreed upon, realistic and time-based. An example might be: Fred to arrive 3
in his tutor room at 8.30 everyday next week.

Targets could also be set for a parent, carer or professional, for example: Mum to
provide copy of psychiatric report by Monday 7™ or, Literacy Support Service to assess
Bob by half term in order to gain a better understanding of his literacy difficulties.

You cannot set targets if they are not agreed or promise work by other professional
without their knowledge or agreement. You can tell young people, parents and carers that you will enquire
or make a referral and feedback any information you have by an agreed date.

Section 3: Do
This section is to clearly detail the actions of how each of the desired outcomes will be achieved. Here you
should be very clear about who will do what and when in order to avoid confusion or disappointment. For
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example: Key worker will meet write a Pupil Profile with Bob, SENCO to share with staff, or: dad to call Year
Team if Heidi hasn’t had a good weekend, Year Team to check bag if dad has called.

Section 4: Review

This section is the start of your next meeting where you review the outcomes. You can feedback on and score
the success of any intervention put in place. For example: Fred to arrive in his tutor room at 8.30 everyday
next week: € - Freol was Late on Monday and Tuesday but did a veally good job of getting in on time
wednesday, TV\MYSDW% anot FYLdﬂg.

If there is no further work needed the plan can be closed.

If more work is needed, then the above process should be repeated on new form or copied and pasted into
your existing document.

The frameworks give guidance on how many cycles of a PSP should be completed before requesting
discussion at PT. As a general guide if no progress has been documented after 2-3 cycles, cases should be
heard at PT.
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Appendix E: Staff Counselling Service

Staff Counselling Service

;Mu/u’: nfee

& asaislinee

. Wy prowim
0 et ow

i n&llon:. L L
1y Council

A freephone confidential counselling, information and advice
service is provided by HELP Employee Assistance for all Hove
Park School staff.

To access the service call 0800 731 8631

or

log on to www.brighton.helpeap.com

This service is available 24 hours a day/365 days of the
year to all staff members at Hove Park School

(whilst HELP Employee Assistance do not provide counselling
for children under the age of 18, the counsellors will be able
to discuss appropriate support for your child/children and
signpost you in the right direction).

You and the counsellor will agree what support you need. It
may include up to six face to face counselling sessions and
information about other organisations who could provide

specialist support.

HELP Employee Assistance staff have been trained to support
those with protected characteristics as identified under the
Equality Act.
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Appendix F: Mental Health and Wellbeing Champions Guide

Wry?

WHaT wiLL |
po?

Wro?

WHEN wiLL | BE
a MHWB(?

WHERE wiLL |
HAVE T0 607

How?

At Hove Park, we're a community that proudly supports each other to achieve.
Mentaw Hzmrs & Weilseve Canmpions help other students to find the right support if
they need it and promote positive attitudes to mental health & wellbeing

We know that more and more young people feel like they need help to
manage their mental health needs. in an average class of 3¢ 15-year-old
pupils, 27 of those students are likely to have experienced a mental health
problem or have had a tough time, like being bullied or having someone close
to them die. It's likely that we’ll all need someone to understand how we're
feeling at some point.

Mentae Femn & Weilseve Canmriows are there if people need them, take part in
wellbeing events, school council and the Wellbeing Award for School.

You'll get training on different types of needs and where people can go for
more help.

People will know that you're a Mawta. teacts & Wertaeme (anreion because you'll be
wearing our awesome badge (this will also allow you VIP entry to the canteen!}

Anyone can be a Mentae fzacta & Weriseme Craveion, but its an important role with
lots of responsibility. We're asking potential Champions to complete this
application task so you can show that you have the right attitude and skills for
helping others.

When you're at school your badge will show others that you're someone who
can listen and help. This could be in a lesson or at break and lunch.

We wouldn't expect you to do this out of school or on social media. If you ever
feel uncomfortable about what is being asked of you, there will always be an
adult to talk to about this at scheool.

You won't have to go anywhere special to be a Menra. figaits & WeLtaeme Cdnreion.
However, as a Champion you'll be involved in exciting projects to promote
wellbeing and regularly be asked to feedback on how we can make things
better for students.

We will want you to check-in with key members of staff at least once a half
term to make sure you're ok with the role.

If your application is successful you'll go a course at the Amex Stadium,

where you'll learn all about mental health and how to help people.

When you've completed the training day, you'll be awarded MeniaL feaLta &
z..85m6 CramPioy Status and given your badge.
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